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Cuctema BHYTPEHHEro KOHTPOMs U ynpasnexust puckamu (nanee — CBK n YP) OAO «MPCK Cesepo-3anaga» — 3remMeHT CUCTEMbl KOPMOPaTUBHOTO
ynpasneHus Komnanuy, BKIIOYAOLLUIA BECL AMANa3oH npoueayp, METOL0B U MEXAHU3MOB KOHTPOSS, CO3AaBaEMbIX U UCTONb3yeMbix CoBETOM
[VPEKTOPOB, PEBU3NOHHOM KOMUCCHEN, UCTIONHUTENBHBIMU OpraHamm yrnpaseHusl, PyKOBOACTBOM M BCeMU paboTHUkamu KoMnaHui, HanpaeneHHbIX
Ha oBecneyeHne pasyMHbIX rapaHTUin OCTVKEHUS Liener Mo Creayiow UM HanpasneHusm:

= 3(heKTVBHOCTb M PE3yNbTaTMBHOCTL OpraHn3aLmn AesTensHOCTY;

= cobrniofeHue TpeboBaHuit 3akoHoAaTenbCTBa, NPUMEHUMbIX K AesTensHOCTM KoMnanum, a Takke TpeboBaHui nokanbHbIX HOPMaTUBHBIX akToB
Komnanuu;

= pedoTBpaLLleHne HenmpaBoOMEPHbIX AEACTBUIA paboTHMKOB KoMnaHum 1 TpeTbUX NULL B OTHOLLEHWUU akTMBoB KomMnaHuy;

= [OCTOBEPHOCTb, MOSHOTA N CBOEBPEMEHHOCTL NMOLArOTOBKM BCEX BMAOB OTHETHOCTU.

B uensx passuma CBK n YP B Komnanum Cosetom AvpekTopos 1 ceHTabpsa 2014 r. (npoTokonNe 164/6) yTeepaeHbl BHYTPEHHWE HOpMaTUBHbIe
[OKYMEHTBI:

= [Monntuka BHYTPEHHEro KOHTPONS (B HOBOW pefakumm);
= [lonuTuka ynpasneHuns puckamu (B HOBOW pegakumn);

= [lonumuka BHYTPEHHero ayaura.

CoeeplueHcTBoBaHue CBK 1 YP ocylecTBnsieTcs Ha Bcex YpOBHAX ynpaeneHus 06ecTBOM no cieAyioLuM HanpasaeHUsiM KOHTpons
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O6Lee cobpaHue

PeBW3NOHHAA KOMUCCUA

aKLMOHEepOB

CoBET AUPEKTOPOB

no ayauty

no Kafpam v BO3HArpaxaeHusam
icnonHuTenbHblg N0 CTPATErUU W PA3BUTUI
OpraHbl N0 TEXHONOrMYECKOMY NPUCOEANHEHNIO

[eHepanbHbIA JUPEKTOP K 9NEKTPUYECKUM CETAM
MpaBnexune no HaAeXHOCTK




MonHOMOYMSA M OTBETCTBEHHOCTb OCHOBHbIX y4acTHMKoB CBK u YP

HanmeHoBanue
y4acTHUKa

OCHOBHbI€ MOJIHOMOYUSA M OTBETCTBEHHOCTL B 06nactn CBK n YP

= obecrneyeHne co3faHns, KOHTPoSb GYHKLLMOHMPOBaHUSA W onpefenieHne obLueil cTpaTerun pasBuUTUS CUCTEMbI
BHYTPEHHEro KOHTPOJIS U yNpaBneHus puckamu B ObuiecTse;

CoBeT aupekTopoB
* paccMoTpeHue 0TYETOB U MPUHSATUE PeLeHNii Mo CUCTEMHDBIM, K/l0YeBbIM U MPo6IEeMHbIM BONPOCaM BHYTPEHHEr o
KOHTpONs.
= OCYyLLeCTBIEHME KOHTPOJIS GUHAHCOBO-X03A/CTBEHHON AeaTenbHocTH ObuiecTBa;
PeBusnonHas
KOMUCCUM " 0CyU|eCTBNIeHMe He3aBUCUMON OLLEHKMN 10CTOBEPHOCTM JaHHbIX, COAEPXXallUXCcs B Foj0BOM OTYeTe U rofloBoM

6yxranTtepckoii oTyeTHocTu ObLiecTBa.

KomuteT no ayauty
CoseTa avpeKkTOpOB

= obecneuynBaeT npouecc oT60pa BHELIHEro ayAuTopa 1 OLeHKY pe3yNbTaToB ero paboTsl;

= obecneunBaeT oLeHKy AOCTOBEPHOCTH Byxrantepckoii ([puHaHcoBoi) oTyeTHocTH ObLecTBa (BKNOUasn 3akoyeHne
BHelllHero ayauTopal;

= oueHuBaeT 3pPeKTUBHOCTb CUCTEMbI BHYTPEHHEr0 KOHTPOJIS U yNpaBieHUs puckaMu, NofroTaBnnBaeT nNpeasioxXeHns
Mo ee COBEPLUEHCTBOBaHUIO.

[eHepanbHbIf
nAvpekTop, MpaBneHue
ObuiecTBa

= obecrneynBaloT cozaaHue u noscefHeBHoe GyHKLMOHMpoBaHue B 06liecTBe 3pHEKTUBHON U HAAEXKHOW CUCTEMbI
BHYTPEHHEr0 KOHTpOS.

PykoBoguTenu 6nokos
1 CTPYKTYPHBbIX
noppasfenexuit

= opraHusylT 3GPeKTUBHYIO KOHTPOIbHYIO Cpefly KypupyeMbix npoueccos (HanpaBieHnin fesTenbHoOCTH), HecyT
OTBETCTBEHHOCTb 3a 3 PEKTUBHOCTb JOCTUKEHNS OMNEePaLMOHHBIX Liesieil KypupyeMbix npoLeccos (HanpaBneHui
LeATeNbHOCTU) M ynpaBnieHne puckaMm KypupyeMbix npoueccos (HanpaBeHuit aesTenbHocTH) u ucnonHeHne
KOHTPOJIbHbIX MpoLeayp.

PaboTHuku
CTPYKTYPHBIX
noppaspenexui
ObwecTBa,
BbINONHALLMNE
KOHTPOJIbHbIE
npoueaypbl B cuiy
CBOMUX AOJDKHOCTHbIX

* WCMOJIHAIT KOHTPOJIbHbIE NpoLeAypbl B paMKax GyHKLMOHWPOBAHWUSA CUCTEMbI BHYTPEHHET 0 KOHTPOJIS B COOTBETCTBUMU
C AO/DKHOCTHBIMU UHCTPYKLUAMU U YCTAHOBJIEHHBIMU persiaMeHTUpyLWwnMn OKyMeHTamMu;

= obecneynBaloT cBOEBPEMEHHOE MHPOPMUPOBaHME HENOCPEACTBEHHbLIX PYKOBOAUTENE! O CllyyasX, KOraa ucnosiHeHme
KOHTPOJIbHbIX MPOLLeAlyp U MEPONPUSATHIA MO YNpaBAeHNI0 PUCKAMU MO KAKUM-NMBO NPUYMHAM CTano HeBO3MOXXHbIM
n/unmn TpebyeTcsi M3MeHeHUe AN3aiiHa KOHTPOJIbHbIX NpoLieayp/MeponpuaTUi Mo yrpaBieHno PUCKaMm B CBSI3M
C U3MeHeHNEeM BHYTPEHHUX U/MAN BHELIHWX YCNoBUii GyHKLMOHUpoBaHusa ObLecTBa, B TOM Yucne obecneunsatoT
pa3paboTky 1 NpefocTaBieHNe Ha PaCCMOTPEHNE PYKOBOACTBY NPeIOKEHN I Mo BHEAPEHNIO KOHTPOSIbHBIX NpoLeayp
W MeponpusaTHii Mo ynpaBfieHnIo pUCKaMu B COOTBETCTBYIOLLMX 06/1acTAX feATeNbHOCTH.

obsi3aHHoCTe

Ynpassnetue = obecneynBaeT METOJONIOMMYECKOE U KOOPAUHALMOHHOE CONPOBOXAEHMUE NPOLLECCOB YNPaBAEHNS pUCKaMU

BHYTDEHHEr0 AVINTa W pernaMeHTaLum KOHTPosibHOM cpepbl B 06LiecTBe, ocyllecTBASET He3aBUCUMBbIi NOC/EAYIOLLUIA KOHTPOJb U OLLEHKY
TP YA 3¢ PeKTUBHOCTU KOHTPOJIbHOM cpefpl B 06uecTBe, obecneynBaeT uHpopMuposaHune CoBeTa AMPEKTOPOB,

W KOHTpons MCNONHUTENbHBIX OpraHoB 06LLecTBa 0 CyLLLeCTBEHHbIX TEHAEHLUSX U HefjocTaTKax B AedTenbHocTH O6uiecTBa.

[ns rapaHTMK TOro, Y4TO CUCTEMA BHYTPEHHEro KOHTPOMs a¢hdpeKT1BHA U COOTBETCTBYET 06BEKTUBHO U3MEHSIIOLL MMCSt TPeBGoBaHUAM U ycrnosusm,
O6LLecTBO NPOBOAMT OLIEHKY 3(PEKTVBHOCTV CUCTEMBI BHY TPEHHETO KOHTPOSIS Ha e COOTBETCTBME LIENEBOMY COCTOSIHUIO U YPOBHIO 3PENOCTU.
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